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RS Logistics Excellence

To 6papa kot o okomog tng MAETAE elval mavw art’ 6Aa n mpootacia tng avBpwrivng {wng KoL TG CWHOTLKAG
OKEPALOTNTAS TWV 08NYywWV, TOU TIPOOWTTLKOU KAl TWV TIOALTWY, KATA TN SLAPKELX TWV OSLKWV UETOKIVACEWY TWV
oxnUAtwv tnc. Amotelel kabrjkov kol umoxpéwon ywa tnv Etalpela n mpoomdBeia yio achoAn obiki
KukAodopia .To Zvotnua Ataxeipiong OS8kAG Aopdleiag cival éva gpyadeio opydvwong Twv auvénpévwyv

anattnoewv npoAnyng, laxeiplong Kot amoduyng emkivouvwy kataotaoswv otnv 08tk AodaleLa.
OL Baowkeg agieg tng MAETAE sivad:

1. O oeBaopdg 0Awv 6owv cuvepyalovral padl pag.
2.  Hopadikn epyaacia, n cuvépyela Kat n cuvepyoaoia, n cuvexig uadnon kat BeAtiwon.

3.  Houvepyaola pe TG appodLeg apxEC Kal n THpNon 0Awv Twv kavovwy acharolc oSikng Kukhodopiag.

Ot avtikelpevikol otoxot tng NAETAE sivau:

O amoTEAECUATIKOG KOl AELTOUPYLKOC TIPOYPAUUOTIONOG TWV SLoSPOUWY TWV OXNUATWY UG,

2. Hmoth thpnon 6Awv Twv mPoPAEMOUEVWY KAVOVWY, 08NyLWV Kol SLadLkacLwy Tou UCGTAUATOG.

3. H mAnpng kaAuyn Kal Lkavomoinon TwV amalTHOEWY TWV MEAATWY KAl CUVEPYATWY Hag evidg mAalciwv
aodarolg 081k ¢ kukAodoplag.

4.  H ouveyng BeAtiwon g 0diknG cupmePLPOPAG TWV 08NYWV KoL TOU TIPOCWTILKOU HAG.

Ma tnv vAomoinon Twv cTOXWV TG TaLpeiag aratteital:

1. H wavomoinon Twv VOULKWY KOl KOVOVIOTIKWVY QTOLTHOEWY

2. HTtipnon twv cUPBATIKWY UTIOXPEWOEWYV LOG KATA TOV OXESLAOUO KOL TTAPOXH TWV UTINPECLWV [LAG

3. Htpnon Twv SLadlkaolwy, KOVOVIOLWY KOL TIOALTIKWY TNG €TALPElag

4. H ouvexng mopakoAouBnon Kal n EMOPKAG EVNUEPWON TOU EUTAEKOUEVOU TIPOCWTILKOU yla TIG EEAIEELS

YUpw ard Tov Topéa TG 061K aodaAeLag.

v

H e€aodalion Twv anapaltnTwy mopwv yla tn Asttoupyia tou Tuotriuatog O8ikn¢ AodaAslag

6. H emoyn ekmaldeupévwv 08nNYwWVY Kol CUVEPYOTWYV TTOU TTANPOUV TIG TPoUTIOBECELS TNG ETALPELAG KOL TNG
vopoBeoiag kal n ouvexng ekmaibeuon Kal avantuén Tou avBpwmivou SUVOHLKOU UG

7.  Hxpnon tou kataAnAou, aflomotou Kal cUyXPovou €€OMALOMOU KAl OXNUATWV.

8. 0 oxedlaouog, n ulobEtnaon, n mapakoAouOnaon Kat epappoyr] CUCTHHATOG AElKTWY & ITOXWV KABWG Kat
CUOTNUOTIKY TTapakoAoUBNon TG AMOTEAECUATIKOTATAG TWV OTOXWV AUTWV Kal TG UAomoinong Spacswv
BeAtiwong.

9.  Zuvexng kal dopnuévn aflohdynaon - availuon Twv Slakvduveloewv mou ennpealouv tnv 08k Aodalela

10. H ouvexng BeAtiwong tou Zuotiuatog O6ikng AodpaleLoc.
‘OMot pag, AlevBuvon kat Epyalopevol, AEXMEYOMAZTE ota avwtépw, MpoKelpévou va SlachaAiicoupe OtL To

ovopa ¢ MAETAE Ba e€akohouBrosl va gival cuvwvupo vPnAol aloBriuatog o8ikAG aohaielag. MEANUA pag

N eunédwaon tng évvolog tng 08k g AodAAeLag Kol YeVIKOTEPA TNG Evvolag tng Yyeiog & Aodalelag and oAouc.
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